AGING & INDEPENDENCE
SERVICES

San Diego’s Veterans Services

At any Age
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=\What is the Veteran's Directed

Home and Community Based

Services?
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Aging & Independence Services

= SD- VISA

VA San Diego

HEALTHCARE SYSTEM




SD-VISA




FMS- PREMIER HEALTHCARE

SERVICES

Form -0 (Rev. 11-21-01)N

EMPLOYERS MUST RETAIN COMPLETED FORM I-9
PLEASE DO NOT MAIL COMPLETED FORM I-9 TO INS

OMB No. 1115-0136

U.S. Department of Justice
Verification

Immigration and Naturalization Service i

Please read it fully before p g this form. The i must be available during
of this form. ANTI-DISCRIMINATION NOTICE: It i |s illegal to discriminate against work eligible individuals.
Employers CANNOT specify which document(s) they will accept from an employee The refusal to hire an
individual because of a future expiration date may also i illegal di

Section 1. Employee Information and Venﬁcanon. To be completed and signed by employee at the time employment begins.
Print Name:  Last First Middle Initial | Maiden Name

Address (Street Name and Number) Apt. # Date of Birth (month/day/year)

City State Zip Code Social Security #

1 attest, under penalty of perjury, that | am (check one of the following):

| am aware that federal law provides for
[ A citizen or national of the United States

2t y
|mpnsfo;1rlnen; and/or fngs for fals: statgtmhetr;lts or [ A Lawtul Permanent Resident (Alien #

use of false documents in connection wil e ] An' abery sithorizad o ek il . 1~ T
completion of this form. (Alien # or Admission #)
Employee's Signature Date (month/day/year)

Preparer and/or Translator Certification. (To be completed and signed if Section 1 is prepared by a person
other than the employee.) | attest under penalty of pejury, that | have assisted in the completion of this form and that to the
best of my knowledge the information is true and correct

Preparer's/Translator's Signature Print Name

Address (Street Name and Number, City, State, Zip Code) I Date (month/day/year)

Section 2. Employer Review and Vemlca(lon To be emrphmd and sma Dby employer. Examine one document from List A OR




AIS’ ROLES

1. Act as intermediary between Veteran, FMS and

VA liaison

2. Provide fiscal oversight

3. Ensure program integrity



AlS’ ROLES

= 4- Options Counseling
= Veteran and family centered
= Interactive & decision-supportive process
= Assist Veterans to identify & understand their needs

= Establish Action Plans

HOW 10 use 4

spenbing Lan



WHO ARE WE SERVING?
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FUNCTIONAL ABILITY

ON AVERAGE o .
» Have 6 ADL Dependencies sl % -l
i A g

= Have an average budget of $3111/Mo

» 50% of Veterans referred meet criteria for “High

Needs”
= 50% of Veterans referred have Dementia

= Other Medical Issues include: Depression,
PTSD, CHF



RESULTS!

CARE AT HOME

60000 -
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Hours of Care

4478
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53736

mVA Only
m SD-VISA



SHOW ME THE $

COST PER YEAR

1400000 -
1200000 -
1000000 -

800000 -

EVA Only

500000 4 m SD-VISA

400000 -

200000 -

VA Only SD-VISA



@O
SURVEY OUTCOMES
O@@O

= Overall 90% were satisfied with all aspects of the SD-
VISA Program.

= 100% of Veterans interviewed indicated that this
program has allowed them to remain safely in their

home.

= 100% of Veterans indicated that they were satisfied

with the quality of their care.

= 100% reported improvement in their quality of life.



WHAT IT ALL ADDS UP TO...

After two years of operation (ending June 30, 2016) = $661,992

actual savings

51% decrease in hospital admissions due to increase in care

20% of Veterans avoided SNF placement due to SD-VISA
= Costs associated to SNF placement after two years is $911,880

= After taking into consideration the above and after two years in

F‘“"’d
Y

operation the program would save the VAMC 1.6 Million.

= Veterans have an increased Quality of Life!




KEYS TO SUCCESS

Committed to helping our San Diego Veterans

= Right staff

All at the table

= Representatives from each group have been at the table since

day 1.

= This collaboration has continued throughout the roll out.

Communication

Flexibility

Transparency




CHALLENGES

= Sustainability

* Helping Veterans think outside the box
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